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FIRST: The PWS paragraph 1.2 is hereby revised to specifically identify the following:

1.2.1 Program Management, Administration and Operational Support: This performance
includes program management and contract administration, supervision of contract personnel,
evaluation assessment, health awareness and wellness consuitation,
publications, information technology (IT) support, library services, logistic services, conference
support and clerical support as necessary to meet performance and delivery requirements. The

Operational services shall include support for all CMEL training, development and conferences,
which may include third party course deliveries, and field locations.

training registration,

SECOND: The PWS paragraph 7.3 entitled Operational Support is hereby revised to specifically identify

the following key personnel:

7.3 The Operational Support personnel will perform the necessary program management.,
registration. evaluation, and network administration required to support the CMEL workload

projections as represented in Appendix C.

THIRD: The PWS paragraph 7.4 entitled Instructional services is hereby amended to correct the

following:

Paragraph 7.4 Instructional Services.

CMEL courses require instructors and developers proficient in a broad range of core
management/leadership topics (e.g., interpersonal relations, leading teams, giving feedback,
communicating expectations, problem solving, decision making). The instructors are also
expected to possess expertise in the theoretical and practical aspects of one or more specific topic
areas (e.g. Myers/Briggs, Situational Leadership, Critical Thinking, Team Building, Change
Management, Conflict Management and Coaching). Performance may also require subject matter
expertise in areas such as Financial Management, Business Communication, Labor Relations,
Strategy, Marketing, Ethics, Media Relations, Quantitative Analysis and Negotiation. In addition
to instructional staff, when tasked the contractor will provide Instructional Systems Specialist
perform course design, development, or redesign.

FOURTH: The PWS table entitled Deliverables and Acceptance is revised to include Library Support

Services as follows:

LIBRARY

monthly for
services
performed
monthly

-Accessible at designated times for
library services

-Submit summary of resources
provided and resources obtained

Library materials are
cataloged in accordance
with Library of Congress
MARC records. Positive
customer service is
provided during established
hours. Provide a weekly
log of user activity.

FIFTH: The definition for Full-Time Equivalent (FTE) has been revised from 1820 to 1840.

SIXTH: The PWS Appendix A entitled “Task Descriptions” is hereby revised to clarify tasks for the following
positions (see revised Appendix).
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Task One — Propgram Management and Administration

1. Fulltime Personnel are required to perform Tech Support (Computer Specialist Network
administrator), Research and Evaluation, and Publication Support Services.

2. Support will include developing Management plans for new and potential customers.

3. The Webpage Designer position has been deleted.

4. Library Support, and Health Awareness services are required during alternate hours of
operation.

5. The Library support will include management of the lending library.

6. Bench Repair requirements have been revised to include material handling.

7. Procurement & Property Management requirements have been revised

8. Health Awareness support services have been clarified by identifying requirements for
debriefing of blood chemistry and time/availability requirements.

SEVENTH: The Contract Support Position Descriptions in PWS Appendix B are hereby revised as
follows See Revised Appendix):

1. Deleted the description and qualifications for the Webpage Designer, and Electronics
Technician Maintenance II1.

EIGHTH: The PWS Appendix C entitled Workload Projections is hereby amended to correct the
following (See Revised Appendix):

Labeling of Courses (Level 1 -Level IV)

Quantity for FMC-2 corrected from 118 to 18.

NINETH: As aresult of Part “Eighth” above, The SIR Section B — Supplies/Services, CLINs 003, 0010,
0017, 0024, and 0031 Residential Training estimated quantities are here decreased as follows:

CLIN Level 3 Estimated Quantity Estimated Total =

In Residence
Days Instruction

003 464 904

0010 524 1022

0017 592 1154

0024 670 1304

0031 743 1449

See attached superceding pages (2r, 4r, 6r, 8r,10r, 12r & 13r) to be completed and submitted with
the proposal.

TENTH: As aresult of PWS amendment(s), the SIR Section H, Clause entitled Key Personnel is hereby
revised to the following positions (see SIR superceding page 33r attached to this amendment).

Program Manager and Alternate Program Manager
Network Administrator '
Instructors

Instruetor Designers/Developers

Evaluation Specialist

Registrar



